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Shared Regulatory Services (SRS)

* A fully integrated Regulatory Services function
delivering Environmental Health, Trading
Standards and Licensing across Bridgend,
Cardiff, and the Vale of Glamorgan

* One management structure

* A robust, sustainable, collaborative service
that is more resilient and better placed to
meet future demands



The SRS Business Plan

The SRS Business Plan
delivers the statutory
“Regulatory” requirements
placed upon each Council

The SRS Business Plan
supports the corporate
aspirations of each Council
through our five priorities

Corporate Priorities

Corporate Plan
207 2019

As a regional organisation providing regulatory services across 3 local
authority areas, Shared Regulatory Services places the corporate priorities
and outcomes of the three councils at the heart of all that we do.

Our Business Plan demonstrates how

through the dewvelopment of our own

strategic priorities Shared Regulatory
‘d Services will deliver the priorities of all 3
B authorities, together with the needs and
S aspirations of our partners and customers.

' #ITSABOUTME |

Performance and Development Reviews capture the contribution
individuals make to Corporate and Service priorities and provide
opportunity for learning and development.




The SRS Business Plan — Delivering for Cardiff

e Capital Ambition

— Help protect the public and ensure businesses act responsibly through the provision of the
collaborative Regulatory Service.

— Ensure taxi users and visitors to the city experience a consistently high-quality and safe service and
that Cardiff taxi drivers are provided with a level playing field by using our regulatory powers to
support customers and providers.

— Reduce the number of problem and vacant houses through the Empty Homes Policy.

— Drive up standards in the private rented housing sector by ensuring private landlords comply with
their legal obligations under the Housing (Wales) Act 2014.



SRS Priorities

Improving
health and

wellbeing

/ Safeguarding Maximising W | Protecting
| the the use of the
vulnerable resources environment

Supporting
the local
economy




Improving health and wellbeing

Take food and
feed samples for
testing

Investigate cases
of food poisoning Infectious
disease is
controlled
and

prevented

Inspect food
businesses to

ensure complaince

Monitor workplace
activities to
promote safer
working

The food
chain is safe
and free from

risks

Risks in the
workplace
are managed
properly

Improving
_ health and

The quality of .
private wellbelng

rented
property is
improved

Provide training

and advice to
businesses

Noise and air
emissions are
controlled

. X environment
inspect privately operate

Licensed \ 5
z A safe trading
License and premises
rented properties responsibly is maintained

License activities Inspect animal
to ensure

health
compliance

businesses
-
Disrupt the supply /

of counterfeit and
unsafe goods

Investigate
accidents at work

Respond to noise

and air quality
complaints

Monitor air quality



Safeguarding the vulnerable

Undertake
underage test
purchases

N
Undertake criminal
investigations of
fraud

A

License taxis drivers

and vehicles

Taxi provision is
safe and fair

Investigate cases of
illegal money

lending across
Wales

lllegal money
lending activities
are prevented

Hold awareness
raising events on
scams, consumer

rights and financial
capability

[

Help vulnerable
consumers obtain
redress

Children are
protected from
harmful substances
and products

Provide supportto those
targeted by scams, door

step crime, unscrupulous
traders and illegal money
lending

Older and
vulnerable people
are protected from
unscrupulous
traders and scams

Safeguarding ‘
the
vulnerable

Protect people

from illegal
eviction

Vulnerable people
are not subject to
exploitation,slavery
or trafficking

Monitor supplies of
tabacco, alcohol and
other harmful
products

L)
Monitor the fitness I
and propriety of |

licence holders



rotecting the environment

Regulate
industrial
processes through
environmental
permitting

the planning
process

Contribute to]

Enforce taxi
licensing
connditions Communities are
protected from
nuisance and are

safer

Inspect
overloaded

vehicles

Respond to
noise and air
complaints

Protecting '
the
environment

Undertake
g water sampling

contaminated

Remediate ]
land

The environment
is protected from
harmful
emissions to land,
air and water

Animals are
treated
humanely

People will use
energy efficient
buildings and
products

Monitor air
quality

environmental
information

Respond to ]
requests

Operate market
surveillance
programmes on
energy efficiency

Control stray

dogs and horses

Work with partners to
improve student safety
and their impact on the

community

homes back
into use

Bring empty ]




Supportin

Provide advice and
infoarmation en
licensing and

planning applications

Contribute to
business events

Accessible
services
responsive to
business
needs

License business
activities

Work with
business to
improve
standards

g the local economy

Disrupt the supply
of illegal and
unlawful products
and services

A fair trading
environment
is maintained

Supporting
the local
economy

Improved
business
practices and
operation

Offer Primary
Authority
partnerships

Undertake
inspection
programmes

Major events
liaison

Informed and
confident
consumers

Take enforcement
action against
those that flout the
law

Offer training

and advice to

business and
consumers




aximising the use of resources

Implement new

and agile way of ———
Monitor working
performance and
apply resources
accordingly

Make savings
through economies
of scale

A —
Undertake staff

performance /

reviews /

SRS operates Seek new funding
effectively and sources
efficiently
across all 3

T ——
Monitor staff Promote the

health _and SRS to public and
wellbeing stakeholders

Maximising Public and
stakeholders are
able to access

resources our Services
Invest in staff ' / Undertake
learning and customer
development engagement

Staff are
effective in the use of

their roles

Income
generation
underpins
sustainable
service delivery

Undertake staff
engagement

Respond to
service requests

Market the
Metrology
Laboratory

Offer additional
training services

Extend the number
of primary authority
partnerships with
business

Extend paid for
advice servicesto
business



The SRS cycle

e Section 6 of the plan — our activities

What did we do?

What did we learn?

What is coming our way?

What will we do in the next year?



Performance — Critical success factors

DeC)ple — Competency and motivation to deliver the service

Performance — Saying what we do; doing what we say
Processes — systems harmonised

Pounds — value for money, within budget

Perce ptionS — what people think of us

Place — locations, relationships with customers

Partners — joint working, supporting common goals

DOSitioning — Relevance
Passion - Can do, want to




Positioning for the future
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